MeTtoguyeckuin matepuan

dakynbTeT «YnpaBrieHue
NpoeKkTamMu n NnpoayKkraMmm»




B aTomM maTepuane mbl pacckaxem O Kypcax hakynsreTa n noMoXXem BblibpaTb
noaxonsuwmi. Bel yaHaeTe, Kakue ynpasneHdeckue npodeccmmn BOCTpeboBaHbI
B 2022 roaly, Kakne HaBbIKU HYXXHbl MEHe)XepaM U CKOSTbKO OHW MOJSTyvaroT.

Kpome Toro, Mbl 06bsiCHMM, Kak yCTpoeHO obyyeHne Ha nnatgopme Skillbox.
A Te, KTO y>Xe NPOLLUEN HaLUM KypCbl, NOOENATCA OT3biBAMWU U PACCKaXyT, Kak
N3MEHUNACh UX XN3Hb nocne obyyeHnsa Ha nnaTtgopme.

Skillbox dakyneTeT «YnpaBneHue NpoekTaMmmn 1 NpoayKkTamm»



O dakynbTeTe

dakynbTeT «YnpaBneHne npoekTammn 1 NpogykTammy» cosgaH ans Tex, KTo xo4yet
Hay4nTbcs 3cpPEeKTUBHO yNpaBnsiTb — NPOAYKTOM, MPOEKTOM UN NpeanpusaTUeM.
3aecb Bbl HAMAETE MUHU-KYPChI NO OTAENbHBLIM HaBbIKam U GonbLune npodeccuu,
KOTOpble NOMOrYT OCBOUTL CMeunanbHOCTb C Hyns.

22 Kypca ghakynbsreTa pasgeneHbl No TpeM HanpaesneHusiM. llogpobHee o HUX BaMm
pacckaxyT Halwu cnukepbl. Huxe Bbl y3HaeTe nogpobHOCTH Npo:

* [pomKeKkT-MeHeIKMEHT
* [1poaoyKTOBbLIN MEHEOXKMEHT

« OnepauynoHHbIN MEHEIKMEHT
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NMpoaxeKT-MeHeAXKMEeHT

MNMetp Opnos.

ABTOp Kypca

Mpuset! A lNétp Opno., aBTOp Kypca «YnpasneHue
NpoeKTamMm» N pyKoBOAUTENb NPOEKTOB B KOMNaHun « PYCAT».

PaCCKa)Ky, 4yeM 3aHMMaETCA NPOOXKEKT, CKOJIbKO OH rnosriy4yaeT
3a CBOIO pa60Ty N KaK Mbl MOMO>XEM BaM CTaTb KPYTbIM
cneunarnimcTtomM C Hyn4.

[aBaunTte!

MeHepxep npoekToB cobupaeT KoMmaHay U BbiICTpamBaeT
cnaxeHHyto paboty. OH dpokycupyeTcs Ha TOM, YTOObI
3aBEPLUMTb NPOEKT B HYXXHblE CPOKU, y4eCTb BCce TpeboBaHus
3aKasudmka 1 He BbINTU 3a pamKn BrogxeTa.

MpeactaBuTb paboTy NPOAKEKTA MOXHO TaK. 3akaszvuk unm
PYKOBOAMTENb CTABUT LIENb 1 FTOBOPUT EMY: «HY>KHO caenaTtb
TO-TO U TO-TO, BOT Tebe AeHbrn, BOT Tebe OomkeT — Bnepea!».
[MpooxekT cobmpaeT komaHay, OOBACHAET Uenb, yTBepXaaeT
nnaH, 6roapkeT 1 3anyckaeTt pa3paboTky. A B npouecce cneaur,
4yTO6bI paboTa Wna rnagko 1 nNo nnaHy.

Ara, a 4YeM OH Torga oTnm4yaeTcsl OT NPoAaKT-MmeHemkepa?!
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MeHenxep no npoaykty 6epet paspabaTbiBaeMbIv NPOaYKT
N HaumMHaeT paboTaTb Hag ero NOCTOSAHHbIM Pa3BUTUEM
N yny4dLlEeHNEM.

Ecnn komMnaHum HY>XHO BbINYCTUTb HA PbIHOK HOBbLIN
CTPUMMHIOBbIN CEPBUC — OHA 0BPaTUTCA C NPOAXKEKT-
MeHeKepy. A ecrnin Hy)XeH YenoBekK, KOTOPbIN NOCTOSAHHO
ObygeT cneguTb 3a 3TUM CEPBUCOM, COBEPLUEHCTBOBATb

N NogaepXXmBaTb ero — en noHagobuTca meHeakep

Mo NPOAYKTY.

A roe BooOLLE HYXXHbI MPOOXKEKT-MEeHeaKepbI?

B IT-komnaHusax, HO UMK erio He orpaHndmnsaeTcs. MHoro
HOBbIX peLleHUI NoSBISATCS, HanpumMmep, B cdhepax 4OCTaBKu,
TOProBfiv, apeHabl.

LindbpoBusaums aowina v 4o NpoMbILLNIEHHOCTU: 3aBOAbI
N bepmbl Hy>KaalTCcA B aBToMaTM3aLmm NpoLIeCCOB
N MeHeoKepax, KOTopble HAa4YHYT 3TU U3MEHEHNS.

UT0 Yy NpoaKeKkToB no 3apnnaram?
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3aBnCUT OT YPOBHS (OH Xe «rpena») meHemakepa. HoBmYkK
Ha4YMHaIOT C YPOBHS junior, NoToMm nepexoaaT K middle, ganbwe
senior.

Mo umndppam B Mockse u lNeTepbypre cntyauus Takas:
 Junior (ctax go 1 roga) — go 100 000 #.
* Middle (ctax 1-3 roga) — ot 100 000 P.

« Senior (cTtax oT 3 net) — ot 200 000 .

To ecTb KapbepHoOe pa3BUTME NPOIKEKTa — ITO Nepexos
Mo rperaam ¢ AXyHuopa Ao ceHbopa?

Ha nepBbix aTanax — Aa. A nocne Toro, Kak ctanu
cneumannucToM YpoBHSA senior, Bbl MOXeTe yNpaBfisiTh
NpoeKTHbIM odomncom: ByaeTe onpeaenaTb LEenn n pernamMmeHTbl
paboTbl APYrMX NPOAXKEKTOB.

EcTb BapmaHT NonTu ewle ganbllie — ctaTb reHANPEKTOPOM, TO
ectb CEO komnaHun. CEO — 3710, No cyTn, TOT XXe MeHeaxep,
HO KOTOPbI OOQHOBPEMEHHO YyNpaBniseT MHOXECTBOM MESIKUX,
cpeaHunx n 6onbLUMX MPOEKTOB.

Hauyatb Kapbepy MOXHO 6narogaps Kypcy?
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[a. Ha kypce «YnpaBneHne npoektamm» Bbl C NEPBbIX
mMoaynen Bbl byaete 6paTbecs 3a 3agayun, MakCUMarnbHO
NpnBbnXeHHble K peanbHbiM. Kaxayo Temy obbsacHseT
9KCNepT-NpaKTUK.

Moaynb no cbopy TpeboBaHU YMTaeT MeHEOKEP, KOTOPbIN
3aHMMaeTCcs MeHHO paboTon ¢ 3akazumkamu. po IKOHOMMKY
NpoeKTa roBOpUT cneumanucT B NinaHMpoBaHnUM 60aKeTOB.

A npo aTan TeCTUPOBAHUSA paCcCKaXKeT reHepanbHbI AUPEKTOP
KpynHon IT-komnaHum QSOFT.

A ecTb 1 Aapyrue Kypcbl, KOTOpblE€ MOMOrYT CTaTb NPOAXKEKTOM?

Bnagpucnas UBaHOB

MeHexep npoekTtoB B Skillbox

«lMpodreccna MeHeoxep NPOEKTOB» — BKIIOYAET B cebs Kypc
«YnpaBneHue npoekraMmm», 0 KOTOPOM pacckasbiBan [1eTp.

B npodheccuto BXoaaT Kypchl NO NpoayKTOBbIM METPUKaM,
paboTe B Excel u gouHaHcoBbIM pacyéTtam. Ewwé byaer
BonbLUON BNOK NPO TEXHUYECKYIO rPaMOTHOCTb, r4e Bbl
N3yunTte BoCcTpeboBaHHbIE A3bIKM NPOrpaMMuUpoBaHust, YToObI
NOTOM NucaTb rpamoTHble T3 pa3paboTumkam, ecrnmn peLumnm
novtn B IT.

A BygeT npakTuka? Mnu y Bac Tonbko Teopua??
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B koHuUe Bbl caenaeTe 6onbLUyO UTOroByto paboty —
MNONHOLEHHYI0 pa3paboTky npoekta. MoxHo BbiGpaTh 1 13 4
HaLLMX KEMCoB Unn paboTaTtb CO CBOUM.

Eweé Bac xgyT mactep-Knacchl OT HaLIMX 3KCNepToB. TeMbl
pasHble: meTogonornm Agile n Scrum, KOMMyHUKaUnA
C KOMaHOOoW, TauM-MEeHEe)KMEHT U MHOrue gpyrue.

MeHeaxep NPOEKTOB HMKorga He paboTaeT oAuH, NO3TOMY Bbl
MOXeTe NoyyacTBOBaTb B XakaToHax, rae nopabortaete

B rpynne ¢ ApyrmmMn y4acTHUKaMuM KypcoB 1 NpuaymaeTe
pelleHne onga pearnbHOro Kkenca. B npegblayLmnx xakaToHax
HaLWWMK 3aKkas4ymkamm obinm «YTKoHoCy, «Mera®oH»

n «BrycBunn».

A Hangy nu s paboTy nocrne Kypca?

[Ans yyactHukoB «lpodeccumn MeHepxkep NPoOeKTOB» eCTb
rapaHTMpoBaHHasa NOMOLLb B TpyaoycTponcTee. KOHCYbTaHThI
LleHTpa kapbepbl Skillbox noMoryT rpaMoTHO COCTaBUTb
pes3tome 1 opopMnUTb NOPTAPONMO. A NOTOM OHU HANAYT And
BaC BaKaHCUM B HaLLMX KOMMAHUAX-MAapTHEPAX U NOArOTOBAT

K cobecefoBaHNSAM.

Haww nonb3oBaTtenu ycTpanBaroTCs B KpyTble KPyrHble
komnaHun. Cpegun HUX oHnanH-knmHoTeatp lvi, IT-komnaHua
Softline, digital-npogakwH Agima, areHTCTBO Beta, npoekTHoe
6ropo Pitch n mHormne gpyrue.
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PeanbHO N1 HanTu paboTy eLle 4O 3aBepLleHnd Kypca?

HekoTopble akTUBHbIE YHAaCTHUKN He XOyT, Korga um byner
AOCTYyMNHa nomMmoulb OT LleHTpa Kapbepsbl, a cpasdy HayMHaloT
nckatb paboTy camocTosATeNbHO. B utore yxe yepes
HEeCKONbKO Heaerb rnocre ctapTa OHW YCNEeLWHO HaxoaaT
3apaboToK Ha dpunaHce, CTaXXMPOBKU U MONMHOLIEHHYIO paboTy.
Cpeaun nx KnmeHToB — I T-KoMnNaHMn, OHTaNH-LWKONbI,
pa3paboTUNKM NPUNOXKEHU U aaxe 6aHKN.

A 4TO roBOpPAT Te, KTO y>Ke MPOoLLSIN KypC?

NMroboBb NoTankuHa

CankT-lNeTepbypr

A 6 neT pabotana HOpUCTOM — xOTena 3almwaTth Naen, Kak
MOJHble ronnueyackne agBokaTbl. HO poccuUnckum cya MeHs
pasoyapoBar, 1 9 pelinna nonyyYnMTb HOBYHO Npodoeccuto. B
ntore s1 paboTtato MeHEAKEPOM MPOEKTOB

B KOHTeHT-areHTcTBe. OuwyuieHms — say!
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AHppen Tutaes

KemepoBo

B 2009 rogy Mbl C XeHOoW OTKpbInn cobcTBeHHoe digital-
areHTcTBo «Maik». B KaKON-TO MOMEHT S peLunn pacunpuTb
3HaHuA 1 npoweén kypc Skillbox. OH nomor MHe
cucTemMaTmsnpoBaTtbh 3HaHUSA, 6riarogapsa 9ToOMy Mbl BbIpOCK
B 2,5 pasa, nonanu B peNnTUHr « TarnanHa», B penTuHre
KpeaTnBHoCTU «PyHeTa» 3aHanu 64-e mecto. LUTaTt ToXe
yBenuuuncd — ¢ 18 go 29 yenosek, 1 3TO TOSILKO B oduce.

UpuHa AdaHacbeBa

XabapoBck

A paboTana 3aMmom HavyanbHuKa B I T-genaptameHTe, HO

B 2017 rogy nonana nofa cokpawieHne. Bmecto Toro 4tobbl
paccTpanBaTbcs, nowna yuntbes B Skillbox. Cenyac
nnaHnpyto nepeesp B [leTepbypr 1 xouy ckopee BEpPHYTbCS K
paboTte. Tem 6onee yto Ha Kypce Skillbox g ocBexuna 3HaHuA
— 1 Tenepb mory paboTaTb C NpOeKTamMmu 13 pasHblx cdep, a
He Tonbko n3 IT.

MHe nogxoguT, YTO ganbLie?
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3anucbiBaiiTech Ha Kypc klpodeccns MeHeskep NPOEKTOBY|
unn kYnpasneHne npoekrTammy.

OcTaBbTe 3adBKy, Hall MEHEeOKEP CBSXKETCS C BaMu, OTBETUT
Ha nobble BONPOCHI N NOMOXET 0POPMUTbL PacCPoYKy. A ecnu
Bbl XOTUTE NO3HAKOMUTLCS C NPOAYKTOBbIM MEHELKMEHTOM —
nuctante ganbLue!
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https://skillbox.ru/course/profession-project-manager-pro/
https://skillbox.ru/course/itproject/

